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In &@ summary of the farm-management extension work for the past year, 
it is evident that the State programs are becoming more stable and the field 
of activity more clearly outlined, Results are apparent that there is more 
general uniformity in lines of work and objectives. The development from the 
standpoint of personnel has been more along the line of increased efficiency 
of present personnel than of any outstanding increase in numbers, During the 
year, the resignations were as follows: J. D. Pope of Alabama, H. P. Young of 
Vermont, and R. F. Taber and BE. J. Utz of Ohio. The States of Tennessee and 
Oklahoma took up the work during the year. In Tennessee Mr. J. C. McAmis, the 
present crop specialist, devoted part of his year's activities to farm-management 
extension work, and in October ir. T. S. Thorfinnson, formerly assistant farm- 
management demonstrator in North Dalota, accepted the position of farm—management 
demonstrator in Oklahoma. Since in a few of these States there was some laps 
between the time of the resignation and the new appointment, and also since in 
‘the State of Tennessee lir. McAmis gives only part of his time to the work and in 
Oklahoma the work was not startcd until October, the amount of time available 
for the work in the sum total was practically the same as for 1925, 


Important Considerations in Developing Programs and Plans of Work 


Continued cmphasis is placcd on the following corisiderations in develop 
ing a farm-management extonsion programs: 

Ll. The necessity of reaching as large a number of people as 

ae The necessity of touching in some manner all the broader 
lems of farm management, . 

3. The necessity of building for the future as well as giving immediate 
results. 

‘4. Tho necessity of distributing the work as evenly as possible. through- 
out the rear. 

5. The necessity of making greater use of farm—business and related 
economic facts in sound extension program building. 


possible 
State prob 


The scope of the field work is divided into four lines of activity: 
ns arm accounts and farm organization, 

2. Enterprise efficiency and cost accounts, 

&, Dissemination of timely cconomic Deeaeeren 

4 


e Aid in the development of sound extension programs. 


This procedure has resulted in el concerted effort of the men in practi- 
cally every State on the following points 

1, Continued thought and emphasis on definiteness of program, 

2. The importance of more advanced work on projects, 

3. Developing projects that may be widely applied 

4. Organized work for the best distribution of time, 
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The Activitics of Parm—Managcement De monstrators 
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The following table gives « statistical summary of the 
work as reported by farmeienagcmont domonstrators over the last five ye 


Statistical Swamary of Farm-Monagoment Extonsion, 1922-1926 
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Briefly, this table shows dcvclopnents as followss 

1. Tho farm-nccount project continucs growing. In 1925, 300 countics 
had organized account work and in 55 counties the Pa eee aen cooperators 
exceed 20 per county. This was increased to 340 counties in 1926 with 58 
countics having more then 20 accounts completed. A total of 91,152 farn- 
account books were obtaincd by farnors this past year. Since these books are 
available only upon the application of farmers and are usually solc rather 
than given to the farmers, this represents one measure of the ee of 
farmers in accounting. While neithcr the county agent nor the farm-managenent 
éenonstrator can follow wp all these books, it has been See by the men 
from different secticns of the country that 75 per cent of these books are 
actually. kept by the farmcrs cbtaining thom. The number of peg books sunie 
marized for extension use has increased from 2,679 in 1922 to 4,554 in 1926, 

Re Who introduction of improved methods of work to give = wider pro- 
jection to the program is showm in the reports reecived by the fact that more 
neetings were conducted with an increased Rea Nace more exhibits displaycec, 
more news articles Gistributed, more local lcaders trained, and more records 
obtained and summarised, The records were as more carcfully summarized ana 
given wider use as illustrations and demonstrations of possibilitics in in. 
proved farm manargencnt. 

ve Five additional States conductec egricultural outlook mectings. 

&, One hundrea and forty cays per worker wore spent in the field. 

ae nree additional Sta wtes began publishing the monthly agricultural 
Situation curing the year. 

6. Two acditional States introduced farm accounting in the rural 


e A nunber of Stctcs participsted more actively in the work cesigned 
mn extension progran building 


Table 2. =<— Stati eae Summary of Farnemanagencnt Extcnsion, 1923 to 192 
(Preparet from reports of county agricultural agents, 48 States) 
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Not reported for 1923. 2995 
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Parn-Moenagoncnt Activitics of County Agricultural Agonts 
fable 2 carries a statistical summary of the work.of the county agricul 
tural agents along farnenenaccnont lincs from 1923 to 1926. Briocfly, this table 
shows the followine results: 
1. Method demonstrations increased from 5,803 in 3924 to 7,481 in 1926, 


im) 


oh WE ancreasa of £7) per oe in the numbor of farmers aided in keeping 
farm accounts ond 12 per cont increase also in the number assistec in summarizing 
their accounts. 

wT 


oe some cecrease in adopted improved farn-nanagement practices by farmers 
and in farm-management and farmn-account schools hold, 

4. Continucd intorest by farmers in keeping anc summarizing cost-of~ 
procuction records. In this respect 16,679 farmers were aided. 

5. The total number of farmers adopting improved practices relative to 
farmemanagenont work as reported by the county agents was 55,2352. 

6. & Cecreased interest of farmers in joining farm-—loan or other credit 
associctions as compared with three years aso. This indicates that farmers are 
eo so concerned in ways: of borrowing money as they arc in improved practiccs for 

wine more money, It is else an indication that Mita es although not satis= 


fact cory, are sre improved over 3 to 5 years ago 


ae 


Some Examples of Work 


The work, to be effective and show growth, must be presentec in such 2 
form that farmers’ may understand what possibilities the work holds for them and 
also how improvenents in their business con be obtained.” As years of Gxperience 
are adéed in concucting the work, the result demonstrations become more convinc- 
ing and effective, For cxample, Mr. C, R. Arnold gives the following definite 
results of work from Franklin County, Ohio, where 5 farmers have cooperated each 
year 1or, Oo yeers, The figures show the averase labor income of these farmers. 


1922 & 887 
1923 1,179 
1824 1,422 


In Henry County, there arc 8 men who have becn in the work continuously 
for 4 years. The jeg aee igs a record of the average cash receipts above cash 
expenses for cach yea 


1921 41,551 
1922 1,738 
1923 2,357 
1924 2,757 


In the case of these men in Henry County, both recoipts and expenses 
wore ae uae to ® uniform price per uniform expense for the four-year period, 
i. study of the records shows the following changes, in farm management during 
thas Period . 

— 1. The acrence of crop land in legumes was increased from 4 to 24 per 
cent. This has been done by increasing the acreage of sweet clover and soy- 
beans and without Cccreasing the acrcage of corn, 
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2. The income from sugar beets and cloverseed was increased from 2110 
per farm in 1921 to 8626 in 1924, 

5. The income from livestock and livestock products has been increased 
66 per cent through an increase from 121’ to 227 hens per farm and from 3= to 6 
brood sows per farm. In addition, there has been a marked increase in produc- 
tion per hen and per cow. 

4. The soring grain has been decreased, and the winter-wheat acreage 
has been decidedly increased. 

Mr, Manchester in Connecticut reports an analysis of financial records 
of the members of young farmers’ clubs who have been in the work for a period 
of three years. The average farm income of all members of these clubs whose 
incomes in 1923 did not exceed 62,000 has been as follows for the three years: 


1923.....$1,126.68 
1924. 52, We ee1 06 
ho else iy dies vale 


Mr, Moffitt in Pennsylvania reports the following results from cost of 
milk production records kept by a group of farmers in Cumberland County over a 
Six-year period, The table shows the summary of results for the first year of 
this work, 1921, as compared with the year 1926, 


Lak 1926 
Average cost per hundred pounds of milk......eee5 S048 pare 
hierar GCOste HOTT Ue re Ol: ML VK ees wise og.b ep © ees. siege Leyes 048 
Average Gost per pound Of butterfat...<. sews. 006 090 oD L 
Average number of pounds of milk per CoW.ecseeeeee 8,500 OA a 
Average number of pounds of butterfat per cow.... Anis, O49 


The statistics from Chio, Connecticut, and Pennsylvania are given as an 
illustration of the type of material that is now becoming available in the vari- 
ous States in much larger quantities than in previous years and is effective in 
its appeal to the farmer, To be most effective, the methods of work must also 
be so planned and carried out to enable the widest possible spread of influence 
considering the means and agencies ayailable. 


The work reported by Mr. L. W. Fluharty from California is cited as an 
illustration of the wide dissemination of the results of domonstrations. We 
quote from Mr, Fluharty's report as follows: "Farm advisers have-devoted more 
time to the use of economic material than ever before. There is also an in- 
creased interest among farmers of the State, This interest is especially keen 
in enterprise cost studies. Reports from 25 counties indicate that 201 differ- 
ent communities participated in the work in economics during 1926. In 18 of 
these counties, 515 local leaders assisted the county agent. This is an in- 
crease of 7 counties and 253 local.leaders over last year, Specialists in 
agricultural economics and farm management have worked 815 days in 18 counties, 
while the county agents in 26 counties have devoted 266% days to work in econ- 
omics. Five counties report 134 result demonstrations completed or carried 
throughout the year. In 2 counties 2 meetings were held as result demonstra- 
tions with an attendance of 198, Nine counties held 26 method-domonstration 
meetings with an attendance of 855 farmers. In 19 counties, 364 other mectings 
were held with an attendance of 15,932... A total of 17,013 persons were reached 
by county agents in this project in 392 meetings during 1926." 
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Some of the more outstanding things in a few of the States are 
summarized as follows: 

1. More than 1,200 farm accounts were summarized in Illinois for 
i926, and 75 counticse are starting the work in 1927. "The goal," ele Mr. 
Hucelson, "is = summary of 30 accounts cach year in every county." 

a. California had 783 farmers start enterprise accounts on 10 com 
Mmocaities in 15 countics, ane: 619 completed in 1926. Por: 1527.) they report 
eae? counties cooperating with 14 comactitics representec., 

3%. Orecon had a farm-manarzement Cenonstration team in: junior club 
worcein woe6 that took first piace in, State competition anc fifth place at 
the Pacific International Livestock Show, 

&. lowa conducted 119 ncotings on the hog situation in October anc 
November with an attendance of 2,172. They issue a monthly lcaflet on vie 
hog situation in addition: to deere CubaeAT Economic facts," also published 
monthly. These publications ¢o to several thousand farmers, 

5, In Ohio, 52 meetines on the wheat situation were concuctec before 
fall seecing anc 69 meetings on the hos situation in September anc October, 
Ohio has about 1,000 local leaders in 60 counties to which they Cisscninate 
tinely economic material for local meetings anc discussions 

6. Simple farm accounts wore taught to seventh anc eighthecrace 
Pupils in the Cistrict schools of 68 Ohio countics anc in 39 countiss ts Towa. 
More than 30,000 boys anc sirls were reached with this work in 10 State 


* 
7. iInciana and New York concuctcd statc-wice farm—-inventory Sea 
January 1, 1927. t represented the scecnd year in Indiana, and an excellent 
plan for organizing and concucting farm-inventory campaigns was incluced in 


the Indiana annunl report for 1926. 

Cee tate, regional, and county program building was piven roach 
emphasis by the farnemanagement Cemonstrator in Colorado in 1926. A report 
entitled "Recommencations Adopted by the San Imis Valley Agricultural Confer- 
ence” is available and qa sood example of economic cxterision work dealing with 
program building, 

9. Kansas has 65 farm—-managencnt clubs and reportet 242 meetings he 
With an attencance of 5,670, Many of those club members keep records and a 
supplied with timely economic material individually, They Ciscuss this mate— 
rial and their accounts at the. mcetings,. last year, 400 accounts in 16 coun- 
ties were submittcd by club mcmbers for swnnary and analysis. 

10, <A correspondence course of five lossons on farm records anc farm 
management was given during the winter of 1925-1926, Of the 516 who scnt in 
enrollment cards for the course, 364 complctec the first and 200 the fifth 
lesson, — 

li, New York is starting one of the farm-account service and extension 
projects in onc county similar to the Illinois pian, except that these farm 
ers) will keep the Ccetailed labor accounts. . During lsst yoar a total of 305 
lectures and cemonstrations were given with a total attendance of 13,808, 

ie. Missouri. tried out a method of mail survey for obtaining farn- 
business recorcs in 5 counties in 1926 anc is cxtondcing this to 20 countics 
this year. ee teaians al outlook conferences were held in 25 sarecas with an 
average attendance of 80 persons, 
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